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MARKETING SYSTEMS & NARRATIVE STRATEGY LEADER
Scalable Execution | AI-Integrated Operations | GTM Alignment
Marketing systems and narrative strategy leader specializing in product positioning, GTM alignment, and scalable operating models within complex B2B environments. I design scalable operating models that connect product positioning, sales enablement, and demand generation into cohesive execution systems. I am known for translating technical complexity into structured narrative frameworks, formalizing decision rights, and integrating AI into durable workflows that increase speed, consistency, and leverage without sacrificing judgment.
IMPACT SYSTEMS & STRATEGY
· Reset Global Webinar Execution: Established clear decision rights and cross-functional accountability using role-mapping frameworks (RACI), eliminating late-stage churn and improving MQL conversion efficiency.
· Scalable Video Ops Redesign: Redesigned video from studio-dependent formats to modular, voiceover-driven frameworks, increasing scalability, global consistency, and asset reuse across GTM initiatives.
· Modular Content Leverage Framework: Converted long-form webinars into structured, multi-channel assets supporting product, sales, and web, multiplying impact without incremental production cost.
· Digital Experience Infrastructure Overhaul: Directed full-site rebuild under budget, formalizing navigation logic, reducing technical debt, and improving long-term maintainability and engagement.
· AI-Enabled Brand Governance Tool: Co-designed a Copilot-based system aligning global content to tone-of-voice standards. Guided architecture to ensure scalable adoption across public-facing marketing teams.

CORE CAPABILITIES
· Marketing Operating Model Design
· Narrative Architecture & Positioning Strategy
· Cross-Functional Decision Governance 
· GTM Alignment & Revenue Support Systems 
· Product & Platform Narrative Frameworks 
· Modular Content Infrastructure 
· Technical Buyer Translation & Enablement 
· AI-Integrated Workflow Architecture

MARKETING & CONTENT LEADERSHIP
Milestone Systems — Global Content Marketing Manager 
2021–Present | B2B Software |Denmark & United States
Scope: Lead global content and video operating systems supporting product marketing and demand generation initiatives. Translate strategic direction into scalable workflows, narrative frameworks, and AI-integrated production models aligned to pipeline performance.
Selected Achievements:
Product Narrative Framework & GTM Model: Conceived and launched a value-proposition-driven product video clarifying feature differentiation and buyer outcomes. Generated 71K+ embedded website views (600K+ impressions) and 5K+ YouTube views, with 8+ minute average watch time and 4,900+ completions, driving measurable increases in product page conversion and demo requests. The framework became the foundation for portfolio-level product storytelling and influenced global GTM video strategy.
$100M+ Pipeline Influence Growth (2023-2025): Designed and implemented scalable narrative 
and content workflows supporting 4x global pipeline expansion, growing influenced pipeline from 
~$25M to $100M+.
Video Operating Model Redesign: Re-structured video production frameworks from studio-heavy formats to modular storytelling systems, increasing scalability, reuse, and global consistency across GTM initiatives.
AI-Integrated Content Ops: Systematized AI-enabled workflows using ChatGPT, Gemini, and Copilot to reduce agency reliance, increase production velocity by 40%+, and formalize brand consistency standards.
In-House Production Infrastructure: Established internal studio operations from inception to 45+ productions in year one, improving turnaround time and execution control.
AI Governance Leadership: Active contributor to global AI marketing task force, co-developing scalable content agents and brand alignment systems adopted across regions.
Leadership Narrative Systems: Structured leadership messaging frameworks for webinars, launches, and brand campaigns, aligning thought leadership with demand generation objectives.
LENSEC — Head of Marketing Communications
2014–2021 | Houston, TX
Scope: Sole marketing leader reporting to the President & CEO. Owned product positioning, competitive narrative, launch messaging, and sales enablement strategy for enterprise and vertical market security solutions. Supervised marketing coordinator and graphic designer while translating executive objectives into structured GTM execution systems.
Selected Achievements:
Product & Solution Positioning Ownership: Defined differentiated product positioning frameworks across enterprise, vertical market, and public-sector segments, translating complex technical capabilities into outcome-driven narratives aligned to buyer priorities.
Competitive Narrative Strategy: Directed competitive messaging strategy, aligning sales collateral, field enablement materials, and web content to category-specific differentiation priorities.
Product Launch Messaging Leadership: Led cross-functional messaging development for product releases, structuring launch narratives that aligned engineering updates with campaign activation and sales readiness.
ICP & Vertical Use-Case Frameworks: Developed buyer-focused messaging architectures across enterprise vertical market segments, aligning product capabilities with procurement requirements, compliance standards, and operational pain points.
Sales Enablement Systems: Built modular sales collateral systems and structured messaging playbooks supporting complex sales cycles.
Technical-to-Buyer Translation: Authored datasheets, solution briefs, and structured product documentation ensuring technical accuracy while improving clarity, discoverability, and persuasive impact.
Digital Infrastructure & Product Taxonomy Governance: Directed full website architecture overhaul, aligning product taxonomy, SEO strategy, and buyer journey flow to improve narrative consistency and market visibility, resulting in 60%+ traffic growth. 
Channel & Co-Marketing Governance: Formalized co-marketing frameworks with technology and channel partners, aligning messaging standards and shared lead accountability.
Supercircuits — US Regional Sales Manager, Public Sector
2009–2014 | Austin, TX
Acted as a strategic bridge between product, sales, and marketing for complex FED/SLED buyer cycles.
KVUE 24 News — News Assignment Manager 
2001–2006 | Austin, TX
Managed live editorial operations, coordinated field teams, and shaped fast-turn video narratives—laying the foundation for real-time judgment and cross-functional decision-making.


Education
B.A. in Communications, Southern Arkansas University

TOOLS & PLATFORMS 
Adobe Creative Suite (Premiere Pro, After Effects, Illustrator, Photoshop, Audition) · WordPress · HubSpot · Salesforce · ChatGPT · Google Gemini · Microsoft Copilot
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